croydon council

Role Profile and Person Specification
Directorate: 
 FORMDROPDOWN 

Division:

 FORMDROPDOWN 

Job title:
Planning Transformation Manager
	

	

	ROLE PROFILE



	Job Title:


	Planning Transformation Manager

	Directorate:


	 FORMDROPDOWN 


	Division:


	 FORMDROPDOWN 


	Grade:
	 FORMDROPDOWN 




	Hours (per week):


	36

	Reports to:


	Head of Development Management

	Responsible for:


	To matrix manage multi-disciplinary officers as part of project teams drawn from across the wider service to deliver service improvement and modernisation as set out in the Planning Transformation Action Plan, Planning Transformation Programme documentation, the PAS Peer Challenge report and DM Process Review and other relevant documents


	Role Purpose and Role Dimensions:
	To work alongside the Head of Development Management and wider management team to shape, drive and deliver improvements to the efficiency and digitisation of the service. To identify opportunities to promote the Service. 

To lead and coordinate the delivery of the Planning Transformation Action Plan which seeks to modernise, improve the efficiency, performance and outcome of the service for all users. 

To work alongside the Head of Development Management and wider management team to identify, shape, design, and deliver priority changes to the service, within the context of the Planning Transformation Programme which improve ways of working for officers/colleagues and deliver a more effective way of engaging with customers. 

To take the lead on multiple change improvement projects that support the objectives of the Planning Transformation Action Plan and Programme through the matrix management of colleagues from other services including managers. To work collaboratively with colleagues to ensure that service, policy and process changes are informed by service, customer and business priorities. 

Manage the planning and implementation of improvement projects, ensuring that they are delivered within the allocated time and resource constraints and to relevant quality expectations. Ensure robust project management is in place to cover:

· Effective scoping, planning, monitoring and reporting mechanisms

· Effective issue and risk management arrangements are in place to identify and mitigate for arising problems. 

· Undertake post implementation reviews to identify and evaluate the delivered benefits, identify lessons learnt and disseminate information to Senior Managers and the wider Management Team. 

Identify opportunities and prepare applications for grants and other funding available from within or from external sources. Oversee the financial management of any funding awarded through grants or bids, tracking and reporting progress, and benefits realised from its expenditure.   

Use initiative, knowledge and judgement to analyse problems, identify and make recommendations of innovative and creative solutions to the management team. Create programmes and oversee the implementation of agreed projects. 

Maintain up to date knowledge of key relevant policy and technological improvements promoted or required by Central Government

To be the lead officer within Development Management to identify and implement improvement to the IT available to the service to meet the emerging aspirations of Government to digitise the Planning System. Working with the Croydon Digital Service (CDS) and Comms teams, review and implement improvements to the Council’s web page. 

Identify commercial and revenue raising opportunities. 

To work collaboratively within the team to support the delivery  of quality place making, high quality developments and the provision of  sustainable developments and growth 
Take the lead on writing, updating and improving the Development Management manual as a result of service implemented service improvements. 



	Commitment to Diversity:
	The council has a strong commitment to achieving equality of opportunity in its services to the community and in the employment of people. It expects all employees to understand, comply with and promote its policies in their own work, undertake any appropriate training to help them to challenge prejudice or discrimination.



	Key External Contacts:
	Planners and other professional representing applicants, Registered Providers, GLA/London Mayor and Government Offices, Statutory Consultations, professional planning organisations, Planning Advisory Service, Area London Borough Planning Officer Society, Planning Officers Society,  local residents associations and groups as well as local MPs.


	Key Internal Contacts:
	Collaborating and working with officers from all parts of the Development Management Team, the Head of Development Management, Head of Spatial Planning, Regeneration and the Growth Zone, Community Infrastructure Team, officers and colleagues within Spatial Planning, Strategic Transport, Building Control,  Corporate Complaints, CDS, Project Management Office (PMO) Corporate Coms/Press Office, Legal, Local Ward Members, Planning Committee/Planning Sub Committee, Chair, Vice Chair  and Deputy Chair of Planning Committee/Sub Committee, Lead Cabinet Members, and Ward Councillors.


	Financial Dimensions:
	Manage project budgets in association with the Planning Transformation Action Plan

Preparing bids for funding from relevant Government and other initiatives.

To lead and facilitate improvements to the current generation of income through the Pre Applications and Planning Performance Agreement process. 

To work with officers within Development Management and the Community Infrastructure Team to ensure the collection of CIL. The appointment and management of permanent and temporary staff – in accordance with budgetary constraints and opportunities and to manage training requests and associated expenditure.
To work alongside the Head of Service to monitor and manage budget codes and to robustly manage income projections.



	Key Areas for Decision Making:
	To judge the merits of Service Improvement options and to apply creativity, skill, professionalism, lateral thinking and exceptional negotiation and communications skills to deliver high quality outcomes for the Local Planning Authority. To facilitate regeneration and the provision of sustainable developments and growth. To demonstrate high standards of leadership within the team and be an example for others 


	Other Considerations:
	Capacity to attend evening or weekend meetings and from time to time, work hours required to meet pressing deadlines that may exceed contracted hours


	Is a satisfactory disclosure and barring check required?
(click here for guidance on DBS)
What level of check is required?
	

	Is the post politically restricted 
(Click here for guidance on political restriction)
	



	Is the post exempt from the Rehabilitation of

Offenders Act (ROA) 1974 

(Click here for guidance on ROA )

	



	
	

	Key Accountabilities and Result Areas:
	Key Elements:

	Responsible for the implementation of Service and operational improvements. 
	This will involve:

· Be an advocate for the Local Planning Authority.

· Be responsible for the implementation of projects arising as a result of the Planning Transformation Action Plan. Identify other areas for improvement, efficiency and modernisation of the service 
· Leading in the implementation and management of change initiatives (including technological and digital improvements) in a team and where appropriate deputising for the Head of Development Management.
· Work alongside the Head of Development Management and the wider management Team to determine service direction, responding to changes in legislation, best practice found elsewhere. 

 

	Responsible to the project management of identified service improvement and monitoring and reviewing the realised benefits  
	This will involve:

· Implementing robust project management systems to ensure successful project delivery, setting scope, timescale and reporting mechanisms to ensure the effective implementation of improvement projects.  


	Responsible for identifying service improvement to drive improvements in performance as identified by Central Government and locally set Key performance Indicators 
	This will involve:

· Identifying and improving systems to facilitate efficient performance monitoring

· Creation and provision of data to improve available performance management data.

· Work with the wider management team, to identify local KPI’s and facilitate their performance management



	Responsibility for the financial management of any budgets associated with the implementation of Service Improvements. 

	This will involve:

· Preparation of expenditure requests in line with departmental and corporate procedures, constraints and objectives. 

· The appointment of and performance management of external agency staff, consultants and contractors in line with corporate and Departmental objectives. 

· Assisting the Head of Development Management to manage relevant cost centre budgets to ensure projects are delivered within budget restrictions and also to identify potential funding sources. 

	
	


	Confidentiality 


	· Treating all information acquired through employment, both formally and informally, in confidence.  There are strict rules and protocols defining employee access to and use of the Council’s databases.  Any breach of these rules and protocols will be subject to disciplinary investigation.  There are internal procedures in place for employees to raise matters of concern regarding such issues as bad practice or mismanagement.


	Data Protection
	· Being aware of the Council’s legal obligations under the Data Protection Act 2018 (the “2018 Act”) and the EU General Data Protection Regulation (“GDPR”) for the security, accuracy and relevance of personal data held, ensuring that all administrative and financial processes also comply.

· Maintaining customer records and archive systems in accordance with departmental procedures and policies as well as statutory requirements.



	
	· Treating all information acquired through employment, both formally and informally, in accordance with the Workforce Data Protection Policy.  
· There are strict rules and protocols defining employee access to and use of the Council’s databases.  Any breach of these rules and protocols will be subject to disciplinary investigation.  There are internal procedures in place for employees to raise matters of concern regarding such issues as bad practice or mismanagement.


	Equalities and Diversity
	· The Council has a strong commitment to achieving equality of opportunity in its services to the community and in the employment of people. It expects all employees to understand, comply with and promote its policies in their own work, undertake any appropriate training to help them to challenge prejudice or discrimination.



	Contribute as an effective and collaborative team member


	         This will involve:

· Participating in training to demonstrate competence.

· Undertaking training as required for the role.

· Participating in the development, implementation and monitoring of service plans.

· Championing the professional integrity of the service. 




	Person   Specification


	Job Title: 


	Planning Transformation Manager   

Sustainable Communities, Regeneration & Economic Recovery


	Essential knowledge:
	· Minimum degree level education or equivalent through relevant training or experience

· Qualification in Project Management

· Extensive and successful experience of working in a service improvement management role, with a demonstrated track record of driving and delivering outcomes.  

· Thorough knowledge and understanding of local government business, protocols and practice

· An understanding of the benefits and challenges of partnership working

· Knowledge of practice and protocols in relation to managing change 

· An understanding of the Planning system and policy and legislative changes affecting Local Government as a result of emerging legislative and Central Government aspirations for the planning system. 


	Essential skills and abilities: 
	· Strategic and lateral thinking to reach innovative solutions, then advising, challenging, influencing and negotiating at a senior level to influence long-term courses of action.

· Excellent communication and presentation skills

· Excellent negotiating and influencing skills

· Ability to write clear and concise reports for a variety of audiences

· Ability to work in partnership with stakeholders

· Ability to analyse and resolve problems creatively and innovatively

· Tact and diplomacy – dealing with emotional issues in a sensitive and timely manner

· A self-starter with an aptitude for sustained drive and delivering outcomes

· Able to independently plan and complete work, prioritise tasks when under pressure and meet deadlines

· Ability to demonstrate an understanding of the aims and objectives of the service areas and set them in an appropriate context within Croydon Council

· A team player who meets the Council’s values and behaviour framework

· Advanced IT literacy skills

	Essential experience:
	· Experience of championing effective system change and delivering measurable improvements in customer satisfaction

· Experience of Business Planning and Service Review processes.

· Experience of successfully applying a project management methodology to deliver large-scale projects that would involve significant change at Department or Directorate level.

· Extensive experience of managing a multi-disciplinary team of professional staff effectively, including recruitment, induction and development.

· Experience of operating within local government at a senior level including engagement with senior officers and elected members. 

· Experience of working within tight financial controls and of budget management within the context of diverse funding streams, income generation and budget controls.

· Experience of chairing and co-ordinating meetings and delivering briefings. 

· Experience of working collaboratively and in partnership with a diverse range of teams, services and agencies.



	Special conditions:
	· To be prepared to attend evening and weekend meetings (e.g. Committee meetings and customer and resident engagement events.


