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	Role Title
	ASB Lead (Housing)

	Job Family
	Resident Services

	Competency Level
	Principal Officer

	Pay Range / Scale
	Indicative PO2

	Purpose

The ASB Lead liaises with council staff, partners and the public in order to respond to reports of anti-social behaviour, domestic abuse, gang activity and crime. 

Also, takes responsibility for co-ordinating and delivering interventions and initiatives to tackle these issues, and communicates results to relevant partners and residents.
To support the Council to transform and improve housing services through planning, managing and delivering on projects for the benefit of the community.  



	Generic Accountabilities
	End Results/ Outcomes

	Provide advice and make recommendations based on up to date knowledge and analysis / evaluation of information.

Manage escalated or complex customer issues within the relevant area.
	Expert advice, information, interpretation and support are provided on the full range of technical / professional issues within the area of responsibility.

Issues are managed through to a satisfactory conclusion.
Risk to the Council is minimised.

	Contribute to the development of service plans to meet strategic business goals. 
	Strategic and operational input is provided to wider business planning and development.

Customer needs are identified.

Services meet legislative and policy requirements.

	Research developments in relevant area. Collate process and analyse information / data. Translate outputs into advisory reports / documents / actions as appropriate. 
	Relevant information / data are managed efficiently and accurately. 

Accurate and relevant information / reports / documentation are produced.

Trends and issues are identified and prioritised.

Statutory and procedural obligations are fulfilled. 

Management decision making is supported.

	Lead on the development, implementation, maintenance and management of systems, policies, procedures and / or standards within area of responsibility.
	Changes to systems, policies and / or procedures are identified and recommended.

All updates, amendments, developments are tested and approved prior to delivery.

Customers receive prompt, accurate policy / procedural updates.

Service standards are improved.

	Work closely with others to support/Manage the development and delivery of improvements in processes and procedures.  
	Identifies gaps in service provision/highlight policy issues and makes recommendations to resolve the issues.

Agreed improvements are developed, delivered and evaluated.

Issues and recommendations are brought to the attention of senior managers.

Benchmark against best practice authorities and center of excellence.

	Prepare and present a full range of reports (both standard and non-standard) covering area of responsibility.
	Reports are prepared, distributed / presented to the appropriate committee/ to the required standards and timescales.

Evidence based recommendations are made.

	Manage a portfolio of Projects and Reviews.
Lead on specific projects as required.
	Projects are delivered to agreed specification, timescales and budgets.

Change initiatives are successfully integrated and implemented across all impacted service areas.

Value for money is achieved.

Ongoing savings secured.

	Co-operate with and support colleagues.
	Colleagues are supported.

Required information is provided.

	Act in accordance with all policies and procedures which apply to the job and understand the reasons for this.
	All policies and procedures are complied with.

	Carry out all duties and responsibilities with reasonable care for the health and safety of self and others and report any potential hazards or unsafe practices to line manager.
	Work is carried out in a way that is safe and without risks to health.

	Job Specific Accountabilities:

	To work closely with the Housing  Manager(s), Senior Housing Officer(s) , Police, LBWF Community Safety Team in reducing overall crime and repeat victimisation to Waltham Forest Housing residents. 
	Improved customer satisfaction

Efficiently working partnership 

Safer borough


	To be the link officer, associated with the following general areas of work:

· Anti-Social Behaviour 

· Domestic Violence 

· Hate Crime 

· Community Safety

· CCTV 

· Crime reduction estate initiatives, projects and crime hot spot areas 
	Promote good outcomes and keep residents updated of changes to services.

Ensure that the communication between Housing and other departments is clear and swift.

	To work in close partnership with LBWF ASB Team, on a regular shared co-located basis. 
	Building professional working relationships.



	To represent Waltham Forest Housing to residents, members of the public and outside agencies and form effective working relationships and use the opportunity to increase the perception of others of the value of Waltham Forest Housing.
	To be an ambassador for and promote the service.



	To provide support to Housing teams including co-ordinating and giving advice for complex case management. 


	Making referrals to the appropriate agencies. Attending case conferences and giving input.

Monitor progress of cases updating system with all information in relation to the resident.

	To implement Waltham Forest Housing’s policies and procedures in relation to housing management/community safety and recognise situations in which those policies are appropriate.
	To follow housing management policies and procedure.



	Dealing sensitively and effectively with allegations of anti-social behaviour including harassment, domestic violence and severe nuisance and taking appropriate action. To liaise with statutory and other agencies to support tenants.


	Can manage complex casework and make decisions.

Take appropriate enforcement action when breaches of tenancy occur.

Updating the system with all actions undertaken.

	To process casework ensuring legislation and agreements are used to resolve contentious situations. To implement legal proceedings including those relating to anti-social behaviour and other breaches of tenancy as agreed by the Housing Managers and/or Senior Housing Officers, attending court, preparing reports, taking vacant possession of and securing properties.
	Good knowledge of ASB legislation. 

Able to manage casework whilst carrying out other duties.

Actions cases and follow through to Court if required.

Attend Court and represent case.

Prepare court documents in liaison with Legal Services.

	Identify improvements to encourage community safety in consultation with residents including estate champions/stakeholders, liaising with other Housing staff to ensure that the improvements are delivered.
	Attend consultation meetings.

Put forward suggestions for Environmental Improvements in conjunction with the support of residents, Councillors, Police and any other such partnering agencies.



	Attending resident/community group meetings and ensure issues are acted upon and feedback given to residents. This will involve evening meetings and some weekends.
	Attend and represent service in positive light. Ensure any actions are followed up and responded back in a timely manner.



	To carry out duties with due regard to the provisions of Health & Safety Legislation and Fire

Safety regulations including regular inspections as directed.


	To adhere to the Health and Safety and Fire Safety Policy and Procedures.

	To prepare responses to correspondence, member enquiries, informal and formal complaints positively in partnership with other staff. To identify any improvements to systems that can be learnt from complaints and recommend appropriate action to the Housing Services Manager.
	Respond back to correspondences from internal or external agencies.  Stage 1 and 2 responses. MP’s and Councillors enquiries.

Good analytical skills.

Good writing skills with correct grammar, spelling and clear responses.

	To attend & represent at (ASBRAC) meetings – Anti Social Behaviour Risk Assessment Conference 
	Attend and represent service in positive light. Ensure any actions are followed up and responded back in a timely manner

	To attend and contribute to MARAC for High Risk Waltham Forest Housing Domestic Violence cases
	Attend and represent service in positive light. Ensure any actions are followed up and responded back in a timely manner

	To be the link officer for Hate Crime cases, work alongside the LBWF Community Safety Team working on projects to reduce Hate Crime to Housing residents, including travellers working groups etc  
	Proactive work to reduce crime/ASB – recommend new ideas

	Lead on problem areas and estates and apply Problem Solving Processes to reduce and prevent crime reduction, and feed into the Met Police problem solving systems.  
	Problem estates have clear action plans which involve all key partners.



	To undertake any other duties of a similar level and responsibility as may be required from time to time
	


	Nature of Contacts 

Typically involves Heads of Service, and Senior Managers across the authority, and external agencies and organisations providing advice regarding 
May involve direct contact with members of the public.

Develop sensitivity, persuasiveness, and negotiation and assertiveness skills to communicate with diverse audiences in emotive circumstances.   Deal with people at all levels confidently, sensitively and diplomatically.

Deal with people at all levels confidently, sensitively and diplomatically.



	Procedural Context

	Act within guidelines and standard procedures with discretion to allocate or otherwise organise work to meet service delivery requirements.  Works within laid down procedures but needs to deal with day-today problems without always referring to others.

Decisions will be made based on Council procedures.
Occasionally the post will be expected to work from other locations



	Key Facts and Figures


	Resourcing
Budget Responsibilities: None
Supervisory Responsibilities: None 
This role is Matrix Managed. 

Line manager: Tenancy Manager (within housing)

Corporate ASB team will manage day to day actions
 

	Knowledge, Skills and Experience 

Able to demonstrate experience in delivering Housing Management / ASB services, including the application of Housing & ASB legislation and best practice
Experience of 2+ years in Community Safety related posts and housing management 

An excellent track record in partnership working across different agencies 

Experience of project management and developing initiatives to reduce crime, ASB and disorder. 

Knowledge of Community Safety legislation and issues affecting community safety locally and nationally.

Strong written, verbal and presentation skills and ability to promote the service.
Recognises confidential and sensitive information and handles discreetly and with tact.

Able to manage a complex workload and demonstrate experience of using the various tools and enforcement actions to deal with tenancy breaches 

Experience of consistently delivering to agreed objectives

Able to balance the needs of all key stakeholders and the ability to explain complex decisions taken by the service in a clear and concise manner
Creative thinking and ability to persuade influence and convince others
Prioritises work, manages own time productively and identifies areas requiring attention in order to achieve targets
Looks to resolve complaints effectively at the earliest opportunity
High level of IT skills working with a data base (Northgate) and software applications to produce letters and reports effectively

Commitment to high standards of customer care and the ability to deal sensitively with a wide range of customers

Ability to draft and write complex correspondence and reports

Ability to ensure all work/actions is updated on system and uploaded on house files to enable excellent record keeping

Ability to work with partners on a co-located basis, with minimum supervision. To build and facilitate strong internal team relationships and corporate working

Excellent communication skills, working with a selection of partners and staff at different levels to senior management, and members

	Indicative Qualifications
Degree or equivalent or vocational qualification in relevant subject or area

Evidence of Continuous Professional Development

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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