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	Date Prepared
	Jan 2020

	Role Title
	Strategic Housing Project Manager

	Directorate / Business Hub
	Residents Services

	Pay Scale
	PO4

	SAP Position Number
	

	Purpose

	To support the Council to transform and improve housing services through planning, managing and delivering complex transformation and business change including strategic thinking, service improvement and cultural change. To manage projects that deliver on time and within budget, whilst ensuring and enabling expected outcomes and benefits to the Council and its residents. 

	Role Specific Accountabilities
	End Results/Outcomes

	To support senior managers to identify opportunities for transforming housing services, acting as an internal consultant.
	Show an ability to understand business problems and identify possible improvements to them resulting in specified agreed outcomes.

Support the project sponsor and other stakeholders with their change management initiatives to ensure that changes are effectively embedded and benefits are, therefore, realised.

Has skills in technology implementation, strategy development, customer engagement and coaching to support the service and offer oversight to projects in order to deliver on the goals of the project.

	Initiate, plan, direct and coordinate activities and ideas to manage and implement transformation projects from proposal or feasibility through to final operational stage and improving public service delivery.
	Transformation projects deliver all required outputs to relevant quality standards within agreed timescales and budgets.
All relevant project documentation is produced and secured demonstrating an efficient approach to project delivery and consistency in methodology.

	Engage with operational services, stakeholders and partners to ensure commitment to improving public service delivery through effective transformation project management.
	Stakeholders are engaged in the design, development and delivery of and projects.
Stakeholders express high levels of satisfaction with project delivery.
Stakeholders are made aware of risks, issues and benefits in a coherent and evidence based approach to support and enable effective decision making. 

Work with Stakeholders to consistently improve public services through the use of effective influencing skills

	Manage delegated project budgets and provide regular expenditure reports to the Programme Manager, Project Board and Finance Directorate regarding progress with the project and expenditure against a set budget.
	Budgets and financial risks are monitored and managed in line with project requirements.
Where appropriate, delivery of savings expected from transformation projects are managed closely with Finance Officers in order to ensure the delivery of financial benefits.

Forward planning, analysis and updates are provided as required enabling project monitoring to take place effectively.

	Manage the development of project teams to ensure that they meet their objectives and address any issues as appropriate.
	Individuals and teams are set objectives that they consistently meet or exceed.
Under-performance is identified and addressed at the earliest opportunity.
Best practice is captured and shared via a ‘lessons learnt’ process.
Project teams are supported and enabled to perform to their best ability and add value to the collective approach. 

	Identify develop and commission innovative solutions for service design and transformation, drawing on established methodologies, user insight and best practice nationally and internationally.
	Research and discovery is undertaken to identify best practice and innovation from a wide range of sources.

Services users are engaged in the design and prototyping process.

Best practice and innovation is assessed for its validity to the Council and service context before being put forward.
Innovative service design tools and techniques are used to determine the best options for service delivery.

Convincing, evidence based cases for change and innovation are made to senior stakeholders.

	Transformation and Service Design structures and processes are fully utilised to design and deliver projects. Execute the governance framework for transformation projects including project plans, risk registers, issue logs and reports on project activity for project and programme boards.
	Transformation projects are delivered using the Transformation Framework and are compliant with all relevant legislation, regulations, codes, requirements, standards and guidelines.
Transformation projects are always delivered taking account of the Programme Management Office requirements and the dependencies there may be on other corporate activity being taken. 
Highlight Reports and other required documentation completed as agreed in the project governance arrangements.

Project Plans, Risks registers, issues logs, benefits realisation plans, communications plans etc are all maintained to a high standard and shared as appropriate with boards and delivery working groups.

	Lead the design of housing services which respond to current and future need and services comply with statutory and good practice requirements whilst ensuring innovation and value for money.

	Services are designed around the needs of the people who use them.

The Council meets its statutory obligations.

Through effective anticipation of future need services are future proofed.

Outcomes are realised.

Cost effective services options are identified and put in place.

Commissioning and transformation is evidenced based.

	Attend Executive Directors, Management Board, Scrutiny Committee and Cabinet as necessary.
	Notification of any deviations in the project scope, schedule, budget or quality.
Project documentation is reliable, timely and evidence based (where required) enabling effective management, mitigation and development to take place.

	Manage risk within area of responsibility. Ensure all stakeholders are aware of and comply with relevant regulations and procedures.

	Potential risk is identified and mitigation is planned, managed and reviewed.

Risk Registers and Issue Logs are maintained and reported.

	Review transformation project deliverables and those responsible for them.
	Outputs are delivered as identified at the outset of the project.
Ability to read when to challenge and when to be flexible and understanding of stakeholders needs, where appropriate.

Ability to take responsibility for and personally deliver work packages where appropriate.

	To represent the project team and be able to report on the progress of the project at internal and external events when required.

	Completion of the agreed suite of Transformation Framework documents.

Attend meetings with key stakeholders and represent Transformation team as required.

	Act in accordance with all policies and procedures which apply to the job and understand the reasons for this.
	All policies and procedures are complied with.

	Manage complex projects within the housing portfolio to ensure they deliver the required outputs.
	Projects deliver the outputs required within agreed timescales and budgets.
Progress is highly visible to members, Management Board, staff and stakeholders.
Project manage a diverse and varied portfolio responding to business and developmental needs of the Council and achieving agreed outcomes.

	Effective and visible leadership of housing projects 
	Acts as a champion for the Council’s approach to project management.

Supports service areas to embed project management techniques including planning, organisation, risk management and governance 

Promote and contribute to the identity of the Transformation service and its strong emphasis on resident focus, best practice, innovation and value for money.

	Nature of Contacts


	Frequent contact with Programme Managers, Project Boards, Delivery Working Groups, Heads of Service, Project Sponsors, Senior Responsible Officers and senior representatives from external organisations in both the public and private sector.
Interaction with others and the ability to successfully influence and motivate are fundamental to the role.
Responsible for managing Project Teams, Project Support Officers, Consultants and External Contractors where appropriate and required by the project.

	Procedural Context


	Reports to: Head of Housing Strategy.

Responsible for delivering transformation projects across the Council.
To design, commission, deliver, and manage complex transformation projects in a practical way with a continuous focus on outcomes for residents within the Housing department. To ensure that assigned projects meet expectations related to quality, time and cost, that the full range of benefits to the Council are realised, and that lessons learned are captured at the end of the projects. This role will include the production of plans and documentation, the provision of guidance for project managers and project teams.

To manage the personnel involved in various projects to ensure that they meet their objectives and contribute effectively to project deliverables and ensuring that communication is maintained between all stakeholders throughout the project lifecycle. 

Work within a policy framework and regulatory guidelines. Considerable scope to exercise initiative in taking action - within boundary of well-defined policies and procedures.
Research, analysis and interpretation of specialised complex information to generate ideas and formulate / source solutions.
Plan and organise work and priorities, co-ordinating with others (internal or external delivery partners) to support the development and delivery of the service.
Deliver a specialist service and support initiatives, projects and improvement programmes within the service area.

	Key Facts and Figures

	Responsible for managing Project Team, Project Support Officers, Consultants and External Contractors where appropriate and required by the project.

Supporting the delivery of the housing strategy and associated borough corporate strategic objectives.


	Resourcing

Budget Responsibilities: Project Budgets

Supervisory Responsibilities: May need to supervise the work of Project Staff as required including Graduates and Programme Support Officers within a matrix management system. May be required to undertake line management of a small number of staff if appropriate.


	Competency Level: Principal Officer/Manager

	Knowledge, Skills and Experience

	Experience of managing transformation projects, working to time, budget and quality in a large organisation.

Experience of working with housing services (desirable)

Experience of using project management techniques to deliver both outputs and outcomes in a large organisation.
Experience of working with colleagues to enable them to meet personal, organisational and project-specific objectives.
Experience of managing a mixed and varied workload of conflicting priorities responding effectively to the needs of all customers.
Experience of report writing and communications for a variety of audiences, demonstrating numeracy and literacy, and applying expert knowledge.
Experience of working in a risk management environment with effective tracking and mitigation of risks.
Experience of identifying service improvement and delivering change following that.

A significant interest in public service improvement.

General understanding and idea of relevant aspects of transformation, including change management, services design, agile, process analysis and strategy development including vision setting.
Ability to manage resources and co-ordinate work carried out by different people and organisations.
Ability to be decisive and work well under pressure.
An exceptional communicator able to operate and empathise with stakeholders and project teams to influence and gain commitment to objectives.
Good written and verbal communication skills, presentation skills, IT skills.
Good time management skills.
Ability to work autonomously to meet the objectives of the organisation.

	Indicative qualifications

	Educated to degree level or equivalent standard / relevant experience

	Recognised programme or project management accreditation is desirable but not essential – e.g. Prince2, Managing Successful Programmes, AMP, Agile

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities that may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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