


	Role Title
	Child and Maternal Health Public Health Strategist

	Families and Homes Directorate
	

	Pay Range / Scale
	PO6

	Purpose

	The post holder will have lead strategist responsibility for child and maternal health, reporting to a Consultant in Public Health or equivalent. In addition the post has a wider public health function that includes needs assessment, strategy development and collaborative working with other agencies to develop and commission health programmes and tackle health inequalities across Waltham Forest.

	Generic Accountabilities
	End Result/Outcomes

	To understand and comply with the Council’s Equal Opportunities Policy.

	The Council’s Equal Opportunities Policy is fully integrated and represented in all relevant work.

	To demonstrate a commitment to the Council’s Core Values and to the Council’s Management Standards.
	The Council’s Core Values and Management Standards will be considered in all of the role accountabilities and activities.

	To uphold and comply with the statutory provisions of the Health and Safety at Work Act 1974 and any other associated legislation or Council Policies and procedures.


	Relevant health, safety and welfare requirements are met.

	To undertaking all work in line with Council policy and standards to ensure that services meet legislative requirements and the expectations of the public and maintain a good reputation. 


	Ensuring all information acquired through your employment, both formally and informally, is treated in accordance with Data Protection requirements and Caldecott principles.

Ensuring client records and archive systems are maintained in accordance with departmental procedure, policy and statutory requirements.  

Ensuring compliance with the Code of Conduct and practice guidelines, rules and protocols defining employees’ access to and use of the Council’s databases and systems.  Any breaches could result in disciplinary measures

	Job Specific Accountabilities:

	Develop and maintain excellent working relationships with provider organisations and partners across London Borough of Waltham Forest (LBWF).
	Stakeholders are engaged with activity relevant to them.

Positive feedback is received from stakeholders, partners and provider organisations.

Best practice is shared and promoted.

	Lead on co-ordination of the implementation of public health programmes and policies as per national guidelines; Public Health Outcomes Framework (PHOF), NICE and DH with the purpose of continuous improvement of the services across Waltham Forest
	Programmes and policies are delivered to organisational requirements and reflect stakeholder requirements, within organisational constraints.
Improvement opportunities and plans to achieve them are identified and recommended.

Agreed improvements are developed, delivered and evaluated.

Practical, effective solutions are developed and delivered in accordance with legislative requirements and good practice guidelines and address any relevant environmental / conservation / technical / design issues.
Projects are delivered to agreed specification, timescales and budgets.
All project documentation and reports are completed correctly.

	Ensure the provision of highly specialised and expert public health advice and information to all partner agencies and relevant groups and ensure information is interpreted appropriately for the audience. 
	Information, advice and support are accurate, timely and constructive.


	Make an active contribution, including the provision of professional advice, to commissioning services and the contract management of contracted services in the community.
	Accurate, complete and relevant information / reports are provided for internal and/or external use.
Problems are identified and issues are managed to a satisfactory conclusion, or escalated if appropriate.



	Identify and develop appropriate opportunities for partnership working with both internal and external partners for the mutual benefit and enhancement of knowledge, skills and service delivery.
	Activities which support partnership working are effectively delivered.
Partnership working groups produce valid and timely outputs.

	Function at a senior level in relation to complex issues and conveying contentious and sensitive information, to a range of partners and to the public.
	Accurate, complete and relevant information / reports are provided for internal and/or external use.
Issues are clearly summarised, progress and implications are reported.
The council’s position is clearly stated.

	Establish and implement arrangements for the compilation and interpretation of management information and performance measures and statistics. 
	Management information and performance measures and statistics are used to achieve continuous improvement and high quality, evidence-based management decision-making.

	Assess future demand and service utilisation. 
	Information on future demand and service utilisation is used to better inform commissioning plans in specialist areas.

	Lead on the commissioning and coordination of relevant campaigns in specialist preventions areas with key partner agencies. 
	Campaigns are successful in conveying public health information in key specialist prevention areas.
Public Health programmes are publicised and promoted to achieve a high profile.

	Write and present reports for the Health and Wellbeing Board, Management Board and Cabinet within agreed timescales. 
	Reports are high quality, have been shared and collaboratively produced with necessary partners, and are delivered in a timely and effective way.

	Lead the development of evidence based strategies in specialist areas and co-coordinating implementation. 
	Ownership at the highest levels in organisations, both external and internal, is gained.

Multi-agency teams are led and supported to develop strategies.

	Ensure that the Consultant in Public Health is regularly briefed. 
	The Consultant in Public Health is aware of performance, kept informed about progress and given timely advice on policy options and their implementation.

	Contribute to Individual Funding Requests (IFR) process.

	The available medical evidence is reviewed and interpreted and patient specific details provided in the IFR form. 

Reports are produced for IFR panel to support decision making.

GP trainees are supported to contribute towards IFRs

	COMPETENCY AREA: Surveillance and assessment of the population’s health and well being


	Identify scope for health improvement through use of the Map of Medicine and other appropriate information sources.
Contribute proactively to Public Health Needs Assessments, Joint Strategic Need Assessment, Annual Public health Report and other policy and strategy documents as and when required.
Take active and innovative measures, including information bulletins, seminars and training, to ensure that information about the health and well-being of the population of Waltham Forest and its relevance to commissioning is shared and understood throughout LBWF.

	COMPETENCY AREA: Assessing the evidence of effectiveness of healthcare interventions, programmes and services
	Contribute to the Public Health team capacity to access and maintain up to date knowledge of public health developments, identifying appropriate sources of information, analysing and reviewing information and briefing public health staff accordingly.
Undertake searches of literature and other information sources to identify evidence based cost effective models of care and to support the Public Health needs assessment function.
To undertake research and audit projects regularly as part of the job requirement and development of public health initiatives.

	COMPETENCY AREA: Policy and strategy development and implementation
	To lead on the communication, dissemination and implementation and delivery of national and local policies for specialist prevention areas.
Work with other public, voluntary and private sector organisations to develop and co-ordinate projects and strategies to address health and wellbeing issues within the population of Waltham Forest and gain widespread understanding and commitment

	COMPETENCY AREA: Leadership and collaborative working for health


	Champion health and well-being, build partnerships, publicise health and well-being initiatives, secure widespread understanding and commitment and promote the involvement of community groups and the public in health and well-being programmes and initiatives.
To work collaboratively across all service areas, to promote effective joint working whilst addressing wider determinants of health and specialist prevention areas.
Be an active member of the Public Health team, supporting the Consultant Public Health in achieving the service’s strategic plan and consulting, working with and supporting colleagues.
Support effective team working and a performance culture.



	COMPETENCY AREA: Health improvement


	To be responsible for designated areas of health improvement while contributing to the Council’s overall health improvement agenda.

	COMPETENCY AREA: Health protection


	To communicate effectively and diplomatically with a wide audience including media and the public to change practice in highly challenging circumstances such as immunisation and screening.

	COMPETENCY AREA: Service Improvement


	Implementation of the Health and Wellbeing priorities and delivery of the public health outcomes framework.
Work to a consistently high standard. Comply with systems to demonstrate quality, including external assessment and customer feedback.



	COMPETENCY AREA: Public health intelligence


	Support the provision of Public Health/Health Promotion information advice to clients e.g. community groups, general public at events
To undertake assessment of health needs, health inequalities and health impact assessment to identify areas for action within the local population based on best available evidence and to be responsible for short and long term planning and for providing advice on the health needs of the population.



	COMPETENCY AREA: Academic Public Health/Research and Development


	To undertake literature reviews, evaluative surveys, audit and other research as required to inform equitable service and reduced health inequalities
Take responsibility for continuing professional development and take a proactive approach to maintaining personal and professional effectiveness in an evolving role.
To participate in the educational programme for public health speciality trainees.




	Nature of Contacts

	Typically involves Heads of Service, and Senior Managers across the authority, and external agencies and organisations providing advice

Work directly with colleagues internal and external, other providers and external agencies to gather and exchange information and co-ordinate actions.

Develop sensitivity, persuasiveness, and negotiation and assertiveness skills to communicate with diverse audiences in emotive circumstances.   Deal with people at all levels confidently, sensitively and diplomatically.

Provide specialist advice, guidance and support on issues within area of responsibility; develop and maintain joint working and promote the Council position. 

Consult with stakeholders to identify requirements. Communicate changes in policy and working practice to contacts.


	

	

	Procedural Context

	Work within a policy framework and regulatory guidelines, applying knowledge of systems, procedures and best practice. Work to broad managerial direction, within a policy framework and regulatory guidelines, to ensure performance standards are met within a framework of policy and legislation. 

Plans own time and responsible for planning, organising and delivering interventions and actions. Responsible for professional advice, assessments or referrals.
Exercise professional judgement in assessing stakeholder requirements, potential risk and quality assurance of service. Monitor and evaluate performance / service delivery, ensuring all parties are informed of progress / issues as required.

Provide support to customers, colleagues and other stakeholders through applying knowledge of systems, procedures and best practice.  
Responsible for meeting performance standards within a policy framework and regulatory guidelines.   Accountable for proper use and security of information, resources, equipment and/or facilities within area of responsibility.

Use initiative to deal with complex issues and respond appropriately in an unpredictable work environment. May involve isolated working outside core hours.

	

	Reports to Consultant in Public Health.

	

	Key Facts and Figures

	

	Resourcing

	Budget Responsibilities: Manage a budget and being a designated signatory in purchasing goods and services.
Supervisory Responsibilities: None


	Competency Level - Principal Officer/Manager


	Knowledge, Skills, Experience and Tasks

	· Knowledge of best practice in management information systems, knowledge management, and records management (including electronic document and records management systems) and their application within the NHS and Local Authority.
· Evidence of continuous personal and professional development

· Awareness of national and local political environment and priorities as they relate to health improvement and tackling inequalities

· Knowledge and understanding of diverse communities of Waltham Forest and the different strategies available for working with hard to reach groups

· Understanding of different infrastructures within Local Authority, NHS and partner organisations

· Able to demonstrate a sound knowledge of principles and practice of health protection and tackling inequalities

· Knowledge of communication and training techniques and the ability to design and deliver training events to a variety of audiences.

· Experience of working in health services, local authority or relevant voluntary or public sector setting sufficient to develop an understanding of how complex public sector and/or voluntary sector organisations work and a demonstrable ability to negotiate relationships between different parts of the organisation
· To role involves attending contract monitoring meetings relevant to portfolio areas and potentially chairing relevant strategic meetings
· Evidence of successfully developing, delivering and evaluating health related policies/strategies 
· within a local authority/health and/or community/voluntary sector context

· Successful management of complex multi-agency working with public, private and voluntary / community sector

· Experience of working with external organisations (public sector, voluntary sector and private sector) co-ordinating community based projects to deliver improvements in people’s lives
· Project management experience

· Significant ICT experience, particularly in the area of knowledge management
· Computer literate /keyboard skills

· The job has a strong strategic and programme management element – planning long-term initiatives to address specific health and well-being objectives.

· Well-developed communications skills to communicate with and engage a wide variety of community groups and different sections of Waltham Forest’s diverse community.
· Effective communication skills - oral, presentational, written and producing reports and Action Plans

· The job also has a strong research dimension – identifying sources of information, analysing information and presenting information with recommendations for action.

· Needs a sound understanding of models of care and the ability to apply emerging information, experience and guidance to the development of improved models 
· Ability to work with a range of partners, using public health intelligence and negotiation skills to agree and develop evidence-based and locally appropriate innovative ways of working

· High standard of report writing skills, demonstrated by the ability to write and contribute to reports of varying length and complexity, for a variety of audiences, in a format where implications of the report are fully understood and inform strategic decision making. 
· Significant communications and influencing skills needed to engage external organisations and secure their commitment to public health objectives.

· Needs a clear understanding of how the council  operates and how to negotiate commitment from other sections  
· Needs to understand how other organisations work and be able secure their commitment
· Good time management and prioritisation skills, demonstrated by the ability to use own initiative to manage a number of projects simultaneously, ensuring planning, organising and prioritising work load to meet project deadlines
· Ability to put strategy into actions and outcomes.

· Able to successfully motivate and inspire organisations, senior colleagues and staff to deliver innovative programmes

· Ability to work with uncertainty and ambiguity: analyses and accurately evaluates a broad range of data and information

· Ability to manage and contribute to change processes in a positive and proactive manner
· Ability to analyse, interpret and synthesize complex information, including epidemiological data, from a number of sources
· Ability to work within a team and independently

· Good negotiation skills and able to deal with conflict

· High standards of personal integrity

· Orientated to achieving results

· Self -motivated and innovative

· Ability to cope with conflicting demands and pressures


	Indicative Qualifications

	· Degree or equivalent or vocational qualification in relevant subject or area

	· Evidence of Continuous Professional Development
· Post graduate degree qualification in public health/health promotion or a related discipline or equivalent knowledge gained through experience
· Management qualification or demonstrable equivalent knowledge

Desirable Qualification
UKPHR Public Health Practitioner Registration


	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed
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