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	Role Title
	Head of Organisational Development

	Job Family
	Corporate Development

	Competency Level
	Senior Manager

	Pay Scale
	P011 

	Purpose

	To lead the Council’s Organisational Development programme. To develop and implement an Organisational Development plan to deliver the Council’s objectives, as set out in the People Strategy, Ethnicity Pay Gap & Gender Pay Gap strategies. 
To support the programme of strategic change management, other high level human resources projects that deliver required outcomes i.e., savings, business change and service improvements.  

To manage the Council’s Learning and Development function ensuring that an effective learning and development offer aligned to relevant programmes is in place for Council staff.  

	Generic Accountabilities
	End Results/ Outcomes

	Plan and ensure service delivery across the range of accountabilities for which the role is responsible within a complex / diverse environment.  Control operational activities within these services and ensure professional standards are set and delivered.
	HR services are delivered to the quality, Council, professional and legislative standards required.

Service development and delivery is informed by client, partner and stakeholder views, the latest thinking, good practice and legislative requirements.

Corporate strategies are effectively implemented within area of responsibility

Service delivers excellent customer service.

	Ensure that the Organisational Development Plan & People Strategies supports continuous improvement and that the design and delivery of organisation and people development activities is relevant and responsive

	Corporate strategies are effectively implemented within area of responsibility.
Programme management requirements are managed effectively.

Service delivers excellent service to customers.

	Develop practical solutions to organisational and people development issues.
Lead and champion the leadership and management development provision to increase the capabilities of leaders and managers and drive innovation

Manage key relationships with delivery partners /providers /suppliers to commission / manage / evaluate / enhance appropriate service delivery / capacity within area of responsibility.
	Expert opinion, advice, supports, and interpretation is provided on all aspects of the area of responsibility, including major decisions.
Major issues are managed through to a satisfactory conclusion.

Programme/ Services are delivered on time, to budget and standards agreed.

Opportunities to improve delivery / capacity of provision are proactively identified and actioned.

Suppliers and supply chains are effectively managed to ensure resilience and adaptability to meet changing needs.

	Ensure the development and delivery of continuous improvements in all aspects of the service.
	Improvements are developed and delivered effectively.
Stakeholder requirements are sought and achieved.

	Lead, motivate and develop staff to create and maintain a highly competent and participative workforce.
	The project team is competent, effective, motivated and outcomes focussed.
Recruitment, induction, development, performance reviews, employee relations and all HR processes and planning is completed to the required standards and timescales.

Effective team/project meetings take place to required timescales.

	Identify, secure, deploy and manage the resources necessary for the professional service area to meet/exceed its objectives.
	Resources including equipment, people, and systems are utilised optimally and efficiently.
Annual budget is planned, developed and delivered. Value for money is maximised.

Financial expenditure and financial integrity are controlled to assure regulatory and Council policy compliance.

	
	

	Job Specific Accountabilities:
	

	Ensure appropriate evaluation of all organisational and people development activities to measure effectiveness and impact.
	Play an active role in leading on the evaluation and is accountable for the planning and implementation of the council long term strategic goals and its delivery



	Produce regular reports to reflect outcomes aligned to the People Strategies
	Accountable for anticipating and responding to organisational changes, challenges, and opportunities by skilfully balancing a range of HR, OD strategies and solutions that deliver greatest value to the council and uphold principles of fairness, equality, and diversity



	To plan, direct, and coordinate activities to manage and implement HR Change and projects from proposal or initiation to final implementation stage.
	People projects are delivered to required outputs and outcomes to relevant quality standards within agreed timescales.

That processes are correctly followed limiting risk as far as possible of any legal challenge to the Council.

Documentation, correspondence, and policies are continually updated, improved, covering all relevant issues, ensuring legal compliance and best practice.

	Work with key stakeholders across the council to develop solutions to deliver the people strategies 
	Will be a key player in the cultural change of the council whilst ensuring we are an increasingly influential organisation that is flexible, sustainable, and innovative.

	Manage the Council’s delivery of an effective L&D and apprenticeship programme
	Ensures that the Council aligns its L&D programme to deliver key strategic outcomes

A clear plan for increasing apprentice numbers.

That there is clear governance, understanding of roles and responsibilities within the project to ensure that procurement, governance, and value for money criteria are met. 

That innovative solutions are found to allow the Council to make effective use of its corporate L&D training budget and the apprenticeship levy.


	Nature of Contacts 

Senior managers, directors, members and equivalent level external contacts, key stakeholder’s partners and providers, to identify / meet requirements, generate and co-ordinate original ideas and develop council and partnership wide policy and service delivery.  To provide expert advice, guidance and support on highly complex / sensitive issues. Communicate changes in policy, strategies and working practice both internally and to partner organisations / stakeholders.

Build and sustain effective relationships with all internal and external stakeholders. Work in partnership with internal and external contacts to develop and maintain joint working and promote the Council position. Co-ordinate partnership working activities and internal / external working groups. Influence their decisions.


	Procedural Context

Manage highly complex / high risk issues within a framework of policy and regulatory guidelines. Objectives and targets are developed and agreed in line with service plan. High level of discretion and use of initiative in deciding what course of action to take. Exercise expert judgement in assessing complex stakeholder requirements, potential risk and managing quality assurance of service. 

Significant expert knowledge and significant experience is required to resolve highly complex issues and proactively anticipate and mitigate problems. Design and develop innovative solutions which enhance the quality and efficiency of services and reputation of the council.  

Occasionally the post will be expected to work from other locations



	Key Facts and Figures

Enable others to understand changes and developments in relevant area and learn new processes / procedures.

Responsible for ensuring contractors / providers deliver to agreed standards.

Will manage project teams of both internal staff and external contractors / consultants


	Resourcing

Budget Responsibilities:  
Will manage the annual People Strategy budget, under the Director of People and Organisational Development’s delegation
Direct effective utilisation of the OD budget in accordance with annually agreed plans

Manage the Learning & Development Budget in accordance with annually agreed plans
Supervisory Responsibilities:  
Will manage the People Strategy resources within the HR team and Change team 
Line Reporting: Will report directly into the Director of People & Organisation Development 

	Knowledge, Skills and Experience 

Demonstrable knowledge and expertise in OD and people management and people development practice.
· Ability to work as an effective member of the People and Organisational Development Senior Leadership Team, in shaping, supporting, and driving forward the People Strategies.
· Ability to resolve problems where the immediate solution may not be apparent, using initiative and creativity to identify appropriate solutions.

· Ability to develop and maintain good working relationships with colleagues across the Council to ensure the effective operation and development of people development.
· Ability to receive, understand and convey ideas and information clearly and accurately which may at times be complex, highly detailed, technical or specialist, both in written and verbal form

· Ability to effectively plan and organise OD activities to support structural and cultural change across the Council.
· Successful record of managing and organising a substantial OD service, including managing leadership development.

· Experience of effective people management and deployment of resources to meet workload demands, service standards and monitoring performance against targets
· An entrepreneurial and commercial attitude with a focus on raising performance to achieve ambitious objectives
· Ability to deliver L&D programmes aligned to the organisation direction and key strategies

· Experience of developing effective L&D programmes and monitoring outcomes

· Ability to deliver effective Apprenticeships programmes aligned to the organisation direction and strategies

	Indicative Qualifications
Relevant professional qualification or substantial professional experience 

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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