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	Role Title
	Head of Area Regeneration 

	Job Family
	Area Regeneration Delivery Team in
Regeneration, Planning and Delivery

	Pay Scale
	PO11 

	Purpose

	A key member of the Economic Growth and Housing Delivery Directorate’s Leadership Team and the Area Regeneration Delivery Team’s Management responsible for: 

Leading the borough’s approach to regeneration in the Lea Valley sub-region working closely with senior stakeholders, politicians and Borough leads in Upper Lee Valley Boroughs. 

Leading the planning, development and delivery of comprehensive, complex, large-scale area-based regeneration programmes in growth areas along the Lea Valley, working alongside and engaging with business and resident communities to deliver transformative environmental, social and economic benefits and investment for local people. 

Managing strategy development and delivery plans relating to local economic development and recovery; supporting local high streets; industrial and employment areas; enabling opportunities for delivery of new housing and supporting infrastructure; and embedding the Council’s response to the Climate Emergency. 

Overseeing the preparation and delivery of cross-Council work on development frameworks and masterplans in Lea Bridge, Blackhorse Lane, Leyton Mills and North Circular Strategic Locations defined in the Local Plan

Delivering a strategic and collaborative area-based approach to regeneration, working collaboratively with colleagues in Place & Design, Development Management, Property, Culture, Employment and Business Growth and across the Council; managing and chairing Project and Programme Boards internally as well as externally with senior stakeholders, reporting to the Strategic Industrial Locations Delivery Board.

Working extensively to develop relationships and delivery proposals with key external partners, including landowners, businesses, investors, developers and strategic authorities (including GLA, TfL) that meet the Council’s corporate, regeneration and policy objectives.

Reporting to the Director of Area Regeneration as a senior member of the Team’s management with regular responsibility for leading and deputising on cross team workstreams. 

Directly managing part of the Area Regeneration Team including Deputy Head of Regeneration, Regeneration Project Managers, Project Support Officers and Apprentices, work placements and graduates, as required.

Contributing to the wider performance, management and diversity of the Area Regeneration team, and continued development of a positive team culture.  Supporting staff in their professional development within the built environment sector, striving for excellence, inclusion and diversity. 

Contributing to shaping the strategic direction of the Economic Growth Directorate and delivery of the Council’s corporate strategic objectives, particularly on local economic growth, sustainable development and the development of 15-minute centres and neighbourhoods in Waltham Forest. 

	Generic Accountabilities
	End Results/ Outcomes

	Plan and ensure service delivery within a complex / diverse service area. Control operational activities within the service area and ensure professional standards are delivered.


	The service is delivered to the quality, Council, professional and legislative standards required.

Integrated service development and delivery is informed by client, partner and stakeholder views, latest thinking, good practice and legislative requirements.

Corporate strategies are effectively implemented within area of responsibility.

Service delivers excellent customer service.

	Work closely with Directors, Elected Members and other stakeholders on issues relevant to the Area Regeneration Programmes, building strong working relationships. Provide professional challenge and advice to colleagues, managers, partner organisations, residents and businesses.
	Build excellent relationships with key senior stakeholders across the Council and Partners as appropriate, maintaining them to ensure that service delivery, drawing on programme and project delivering techniques, runs as smoothly as possible. 

Ensure that the transformation activity is meeting stakeholders’ needs, acting as the first point of contact for them. 

Expert professional advice, interpretation, information, support and challenge are provided to the Council and external parties on the full range of operational, legislative and strategic issues within the field of expertise. 

Responses to major corporate or partner initiatives, complex, strategic or operational issues are managed effectively.

Major issues are managed through to a satisfactory conclusion.

	Manage responses to complex professional or politically sensitive issues within the area of responsibility. 










Manage key relationships with delivery partners /providers /suppliers to commission / manage / evaluate / enhance appropriate service delivery / capacity within area of responsibility.
	Expert opinion, advice, supports and interpretation is provided on all aspects of the area of responsibility, including major decisions.

Major issues are managed through to a satisfactory conclusion.

Feedback and complaints procedures are developed and managed. Complaints are effectively resolved.


Customer outcomes are clearly understood and specified.

Services / goods are delivered on time, to budget and standards agreed.

Opportunities to improve delivery / capacity of provision are proactively identified and actioned.

Suppliers and supply chains are resilient and adaptable to meet changing needs.

Expected operational efficiencies are realised

	Develop service plans to meet strategic business goals. Ensure compliance with all internal and external standards.
	Service plan and targets for area of responsibility are developed from Council’s overall strategic directives and agreed and communicated within required timeframe.

Strategic and operational input is provided to wider business planning and development.

Progress against objectives is effectively monitored and delivered.

	Ensure the development and delivery of continuous improvements in all aspects of the service.
	Improvements are developed and delivered effectively.

Stakeholder requirements are met.

Take a full part in the leadership and management of the service, delivering workshops, presentations and other development initiatives as required.

	Lead, motivate and develop staff to create and maintain a highly competent and participative workforce.
	Instrumental in ensuring a workforce development strategy is designed and delivered, including induction of new staff.

The team is highly competent, effective, motivated and outcomes focussed.

Recruitment, induction, development, performance reviews, employee relations and all HR processes and planning is completed to the required standards and timescales.

Effective team meetings take place to required timescales.

Regular supervision is undertaken and clear objectives set and monitored through the Council’s appraisal process.

	Identify, secure, deploy and manage the resources necessary for the professional service area to meet/exceed its objectives.
	Resources including, equipment, people, and systems are utilised optimally and efficiently.

Annual and project budgets are planned, developed, delivered and regularly monitored. Value for money is maximised.

Financial expenditure and financial integrity are controlled to assure regulatory and Council policy compliance.

	Ensure the necessary standards relating to safeguarding best practices/protocols are effectively communicated, monitored and maintained.
	Safeguarding standards are monitored and maintained in compliance with Council policy.

Appropriate safeguarding training is provided.

	Implement a risk management programme and advise on issues affecting Council service areas.
	Business threatening situations are recognised, planned for and managed or escalated as appropriate.

Systems and governance are in place to and respond promptly to critical events.

Continuous service is provided.

	Ensure the successful implementation of health and safety legislation, policies and practices.
	Risks to staff and others are assessed and managed.

Suitable health and safety instruction and training are provided.

There is a safe working environment.

	Role Specific Accountabilities:
	

	Lead and co-ordinate the implementation of the Council’s comprehensive, complex and large-scale area regeneration programmes and projects as determined by Council priorities and work objectives.


	The Borough’s capital and infrastructure schemes are delivered as planned and the growth aspirations and outcomes are achieved working with a range of partners and stakeholders.

	Work with the Directorate and Council’s senior leadership team, as well as senior representatives of key stakeholders, partners, developers and investors to deliver the programme and secure the required benefits
	Building and maintaining relationships at a senior level within the Council and with key partners to ensure the programme’s strategic direction is maintained, it is delivered and the full range of benefits are realised. 

	Lead and co-ordinate the implementation of engagement and communications strategies that meet the needs of all stakeholders, including ward members, and enable residents, businesses and communities to participate and collaborate in the economic and housing growth of the area
	Councillors, Management Board, Residents and key stakeholders express high levels of satisfaction with the service.

	Lead work across the Council’s Property and Delivery and Housing Delivery teams to achieve the maximum potential of area regeneration schemes and deliver great places for people to live that maintain high standards of resident satisfaction
	The Council achieves its economic and housing ambitions for the area – including the delivery of affordable housing and increasing local employment

	Lead work with the Council’s Property and Delivery and Housing Delivery teams to identify investment opportunities and future area regeneration schemes that will deliver a return on investment and deliver inclusive economic and housing growth


	Forward “pipeline” of capital and property related projects and programmes are identified and reported to senior stakeholders  



	Lead negotiations with funders, advisors, land owners, residents, local authorities and other strategic partners
	Evidence based, business cases developed and funding and investment secured, both Council and externally funded.

	Lead for the delivery of area regeneration schemes and projects in collaboration with key partners and joint ventures..
	Proactive and productive relationships are established and maintained that achieve value for money and optimise return on investment.

Risks are managed proportionately and effectively.

	Manage key projects according to sound programme and project management principles that are proportionate to the complexity and commercial risk involved  
	Deliver  excellence in project and programme management  in accordance with national standards and Council standing orders and financial regulations  

Ensure good programme and project management protocols are developed and adhered to across differing service areas, programmes and projects.

Capital spend and appropriate project and financial planning and reporting are undertaken.



	Nature of Contacts 
Senior Managers, Directors, Chief Executive and Management Board, Elected Members, including the Leader, Deputy Leader and Cabinet Lead Members. Equivalent level external contacts, key stakeholders partners and providers, working to identify / meet requirements, generate and co-ordinate original ideas and develop Council and partnership wide policy and service delivery.  To provide expert advice, guidance and support on highly complex / sensitive issues. Communicate changes in policy, strategies and working practice both internally and to partner organisations / stakeholders.

Build and sustain effective relationships with all internal and external stakeholders. Work in partnership with internal and external contacts to develop and maintain joint working and promote the Council’s position. Co-ordinate partnership working activities and internal / external working groups. Influence their decisions.

To build excellent working relationships with senior officials in Central and London Government and other agencies, and negotiate with private and public bodies, to secure the Council’s interests in development and transport infrastructure matters.  To liaise as appropriate with adjacent authorities, sub-regional and London bodies, and in consultation with the local community.



	Procedural Context

Reports to: Director of Area Regeneration Delivery

Manage highly complex / high risk issues within a framework of policy and regulatory guidelines. Objectives and targets are developed and agreed in line with service plan. High level of discretion and use of initiative in deciding what course of action to take. Exercise expert judgement in assessing complex stakeholder requirements, potential risk and managing quality assurance of service. 

Significant expert knowledge and significant experience is required to resolve highly complex issues and proactively anticipate and mitigate problems. Design and develop innovative solutions which enhance the quality and efficiency of services and reputation of the council.  

The post will be based in the Town Hall with an agreed combination of in-office and virtual/ homeworking. There will be regular site/area visits and engagement with external stakeholders (including landowners, businesses, developers, residents, strategic partners) involving meetings and work from other locations where necessary. Occasional out-of-hours work for Council or community meetings.

	Key Facts and Figures

Enable others to understand changes and developments in relevant area and learn new processes / procedures.
Responsible for ensuring contractors / providers deliver to agreed standards.
Matrix management of project teams of both internal staff and external contractors / consultants



	Resourcing

Budget Responsibilities:  Approximately £500k revenue and up to £3m capital

Supervisory Responsibilities: 
Direct reports:
Programme, Project Managers and Project Officers as determined by work priorities and programmes

Client management and matrix management of contractors, consultants, technical advisors and project officers from across the Directorate/Council as required.

	Knowledge, Skills and Experience 

Demonstrable relevant experience of:
· Leadership in/work at a senior level with local government in economic development, and regeneration working with senior officers and elected members. 
· Managing, enabling and delivering comprehensive, complex regeneration schemes including area- based strategies, masterplans and capital projects at a range of scales. 
· Establishing, building and maintaining partnerships with a range of external stakeholders at a senior level.
· Economic growth and inward investment working with existing business sectors and attracting additional economic investment into areas
· Sustainable urban development, climate change mitigation, resilient city planning policies, strategies and solutions.
· Managing specialist services which support complex service delivery, with expert technical /professional knowledge and experience.
· Working at Head of Service/senior manager level with an excellent understanding of team, programme and project management methodologies and systems.
· Managing change effectively across a service area.
· Managing significant budgets and resources.
· Writing briefings, reports, specifications and agreements targeted to the requirements and knowledge of the intended audience.
· Strong leadership, influencing, people engagement and management skills. An exceptional communicator able to build and sustain partnerships with key stakeholders.
· Authority and credibility to build relationships influence and engage successfully with colleagues, partners and clients at all levels – including at a senior level - in complex or politically sensitive situations.
· Excellent research, analysis, interpretation and evaluation skills, demonstrating the ability to identify and diagnose complex problems/issues / requirements and develop innovative strategic solutions.
· Excellent understanding of equalities, diversity and inclusion and how these principles apply to programmes, projects and in the workplace.
· Initiative, strategic and political awareness demonstrated in problem solving and decision making.
· Ability to achieve results under pressure, creative and innovative in finding solutions to complex problems.
· Excellent time management skills to manage a complex workload; prioritise and set deadlines and cope with conflicting and changing demands across multiple workstreams.
· Good ICT skills - both standard Microsoft applications and specialist systems.

	Indicative Qualifications

Educated to degree standard or equivalent
Relevant professional qualification
Recognised programme or project management accreditation 

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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