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	Role Title
	Practice Manager (Adult Safeguarding)

	Job Family
	Families & Homes 

	Location
	

	Pay Scale
	Indicative grade PO3-PO4

	Purpose

	Reporting to a Team Manager.

To help ensure the delivery of high quality, legally complaint adult safeguarding Interventions within the London Borough of Waltham Forest.


	Generic Accountabilities
	End Results/ Outcomes

	To undertake roles and responsibilities in relation to Statutory Safeguarding duties including, Section 42 enquires, Safeguarding Adult Manager Roles, Risk assessment, and Safeguarding adult meetings
	To effectively safeguard adults with Care and Support needs from abuse and neglect

	Offer specialist and expert safeguarding advice and guidance to Social Workers, colleagues, other professionals and partner agencies as required
	Professional advice and interpretation is provided on Safeguarding procedures, policy, legislation, systems and process.

Cases are escalated as appropriate.

Case information is shared as appropriate.

	Mentor support and support others in there development Assess the professional practice of others to ensure required standards are achieved, offering guidance as appropriate
	Help ensure the required standards of safeguarding interventions are met.
Contribute to the qualification and development of others (e.g. through sharing knowledge, skills and experience, acting as a coach or mentor, practice educator or providing feedback).

	Prioritise Safeguarding interventions  
	Timely actions are taken and are appropriate to the known circumstances.

	Maintain properly documented case files, records and information.   
	Clear record of actions, circumstances and decisions are provided in a timely manner.
Information is managed in compliance with LBWF requirements, legislation and best practice.

	Prepare detailed reports as required on safeguarding related Topics
	Ensuring information is effectivity disseminated analysed and shared.

	Carry out all duties with an expert awareness and understanding of the Safeguarding requirements within area of responsibility. 
	Vulnerable adults are made safe as a priority.

Safeguarding procedures are adhered to in line with legislative and local requirements.

Safeguarding Adult Manager responsibility to effectively managed

Timescales for managing safeguarding practice are adhered to.  

	Proactively develop professional knowledge, skills and behaviours.

	Identifying and pursue own professional practice and development needs and keeping up to date with associated practice within the field.

Maintain an evidence log for achievement against objectives, behaviours and learning activities.
Participate in regular practice reflection and supervision. 



	Act in accordance with all policies and procedures which apply to the job and understand the reasons for this.
	All policies and procedures are complied with.

	Contribute to the Strategic Development of the Service. Undertake service planning and service review activities.

	Review processes, incorporating the views of service users and their carers wherever possible.

Promote and ensure the high quality delivery of practice standards.

Ensure timely implementation and compliance of staff in use of tools and systems.

Communicate current practice issues to members of reflective practice supervision groups or line managers as appropriate.

	To embed the principal of Making Safeguarding Personal within Adult Safeguarding 
	People are put at the forefront of social work intervention

	Work in accordance with The London Borough of Waltham Forests Human Resources policy’s and process.


	

	Job Specific Accountabilities


	End Results/Outcomes

	To manage and oversee an organisational Safeguarding process as defined by Statutory Guidance and process
	Organisational safeguarding issues are dealt with effectively and in accordance with practice guidance.

	To work closely with colleagues in contracts and commissioning to monitor and effectively intervene when Safeguarding concerns with-in organisations occur.  
	Organisational safeguarding issues are communicated and worked upon in tandem and in partnership with Contracts and Commissioning. 

	To co-ordinate complex multi-disciplinary adult safeguarding enquires.  
	The effective coordination and delivery of safeguarding interventions.

	To offer effective supervision in accordance with Council policy’s
	Effective and supportive supervision.

	As required to partake in membership of specialist multiagency safeguarding functions such as MARAC and the London Modern Slavery Network.
	Issues of safeguarding concerns are communicated and effectively across organisations.


	To assist in development of service improvement plans, to assist in the monitoring of service improvement plans.
	Helping ensure that deficits and concerns with-in organisations are identified 

	To support safeguarding duties in specialist areas. I.e Modern Slavery and honour-based abuse.
	Ensure effective and up-to date social work intervention in specialist areas 
Ensures intervention with emerging issues of concern

	As required to interpret analysis and feedback on Safeguarding data to others such as senior management and the Safeguarding Adults Board.
	Sharing of safeguarding data and statistics across organisations.

	
	


	Nature of Contacts 

	Liaison with external and internal partners and other agencies on a wide range of safeguarding issues requiring the ability to share differing perspective and views.
Direct contact with members of the public including sometime intervening with challenging and distressing situations.

Deal with all people at all levels confidently, sensitively and diplomatically.
Liaison with service providers on a wide range of safeguarding issues 
Contacts may sometimes require you to offer and negotiate additional perspective on issues and challenges of concern. 
Contact with less senior social workers which may sometimes require you to address and support improvement in practise. 

Contacts may require the successful candidate to communicate issues of concern and sanctions taken in response to those concerns.

Direct line management responsibilities as a first line manager and team member.


	Procedural Context

	Manage and oversee an organisational safeguarding concerns process, including a safeguarding lead role.

Investigating complaints and concerns related to safeguarding process and practice. 
Flexibility to deal with the immediate situation and with access to professional supervision or line management for guidance. Subject to managerial control and review of results.
The practice manager role is an expert in managing uncertainty, developing mutually trust and respectful relationships with people, making fine judgements about risk and daring to work creatively and innovatively.  
Use initiative to deal with complex issues and respond appropriately in an unpredictable work environment. May involve isolated working outside core hours.

Contribute to the development and delivery of improvements in processes and procedures.
Represent the service at departmental / other agency working parties.

	Key Facts and Figures
May have a large number of complex cases and concerns running concurrently.
Appropriate DBS Clearance.


	Resourcing

Budget Responsibilities: No direct responsibility.



	Competency Level: Principal Officer/Manager

	Knowledge, Skills and Experience 

	· The experience of working in a busy environment with competing demands and deadlines.
· The ability to work towards specific deadlines.
· Significant  post-qualifying social work experience within adult social care
· Experience of undertaking highly complex casework within the statutory sector
· Expert knowledge of safeguarding legislation and policy. 

· Expert knowledge of safeguarding procedures
· Experience of service delivery which is culturally sensitive and responsive to the needs of a multi-cultural community
· Experience of providing supervision.
· Demonstrable expert knowledge and experience in assessing complex risk

· Experience of having to interpret, understand and make judgements on the complex interactions between the risk and protective factors 

· Have high-level knowledge and skills in gathering information from a range of sources 

· Make timely judgments and decisions that are based on evidence and thorough analysis of all the information gathered.
· Systematically monitor and review decisions and plans relating to safeguarding maters., revising them where appropriate in the light of new information and evaluation of whether the interventions are achieving the planned outcomes.

· Know about the different methods of intervention and, on the basis of a critical review of the research evidence, understand their effectiveness.

· Demonstrate or show evidence of having undertaken and managed to completion no of complex cases and able to demonstrate a high level of conceptualisation of critical analysis. 

· Excellent interpersonal and communication skills (verbal and written).

· ICT skills including use of Microsoft applications.

	Indicative Qualifications

	Educated to degree standard or equivalent

Relevant professional qualification  (e.g. CSQW, Dip SW, equivalent degree level or equivalent qualification in Social Work or Occupational Therapy)

Health and Care Professions Council registration

Evidence of Continued Professional Development

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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