[image: image1.jpg]Niz

Waltham Forest









	Role Title
	Voice & Influence Team Manager

	Job Family
	Families

	Competency Level
	Principal Officer/Manager

	Pay Scale
	PO6

	Purpose

	To strategically manage, develop and organise a children and young people’s participation and influencing strategy. Ensure that the voices of children and young people that experience services from Children Social Care are heard by the professionals working with them. 
As well as promote the rights of care experienced children, young people and young adults including their right to participation.



	Generic Accountabilities
	End Results/Outcomes

	Plan and ensure service delivery within a diverse environment. Control activities within the service area and ensure professional standards are delivered.
	A Children’s social care participation strategy is developed and delivered.

Progress made against objectives is effectively monitored and delivered.

Integrated service development and delivery is informed by young people’s views. The latest thinking, good practice, and legislative requirements.
Corporate strategies are effectively implemented within Voice & Influence Team.

Service delivers excellent customer service.

	Ensure the development and delivery of continuous improvements in all aspects of the service.
	Identifies gaps in service provision/highlight policy issues and makes recommendations to resolve the issues.

Issues and recommendations are brought to the attention of senior managers.
Improvements are developed and delivered effectively.

Stakeholder requirements are met.

	Lead, motivate and develop staff to create and maintain a highly competent and participative workforce.
	Instrumental in ensuring a workforce development strategy is designed and delivered, including induction of new staff.

The team is highly competent, effective, motivated and outcomes focussed. 
Recruitment, induction, development, performance reviews, employee relations and all HR processes and planning is completed to the required standards and timescales.
Effective team meetings take place to required timescales.
Regular supervision is undertaken, and clear objectives set and monitored through the Council’s Appraisal process.

	Manage the work of a team (staff and service users) to ensure the active engagement and participation of looked after children.  
	The service provided meets all operational requirements, within organisational constraints.

Provision of timely practical and personal support to looked after children assessed as eligible for the service.

Resources are prioritised to ensure the maximum participation of looked after children.
The service delivers value for money.

	Carry out all duties with an awareness and understanding of the Safeguarding requirements within the area of responsibility
	Work complies with all safeguarding policies and procedures that apply to the role. 

Behaviours and actions support the safeguarding of children and young people as appropriate.
Safeguarding standards are monitored and maintained in compliance with organisational policy.

Appropriate safeguarding training is provided to staff and volunteers.

	Identify, secure, deploy and manage the resources necessary for the professional service area to meet/exceed its objectives.
	Resources including equipment, people, and systems are utilised optimally and efficiently.
Budgets are planned, developed, and delivered. Value for money is maximised.
Financial expenditure and financial integrity are controlled to assure regulatory and Council policy compliance.

	Prepare and present a full range of reports (both standard and non-standard) covering work of Voice & Influence Team.
	Reports are prepared distributed, and presented to the appropriate meetings & corporate parenting board to the required standards and timescales.
Evidence based recommendations are made.

	Advise Senior Managers, and Members on issues relevant to young people’s voice and influence work. Provide professional challenge and advice to colleagues, managers, and partner organisations.
	Expert professional advice, interpretation, information, support, and challenge are provided to Waltham Forest on the full range of operational, legislative, and strategic issues within the field of expertise.

Responses to major corporate initiatives / complex operational issues are managed effectively.

Major issues are managed through to a satisfactory conclusion with final decisions being made by line manager/Senior Management.

Feedback and complaints procedures are developed and managed. Complaints are effectively resolved.

	Ensure properly documented on people’s records and information is maintained. 


	Clear record of contact, actions, circumstances and decisions are provided.

Information is managed in compliance with LBWF requirements, legislation and best practice.

Consistency of decisions applied is assured.

	Contribute to the planning and delivery of projects & specialist initiatives.
	Projects tasks are delivered to agreed specification, timescales and budgets.

	Ensure the successful implementation of health and safety legislation, policies, and practices.
	Risks to children and young people, staff and others are assessed and managed.
Suitable health and safety instruction and training are provided.
There is a safe working environment.

	Act in accordance with all policies and procedures which apply to the job and understand the reasons for this.
	All policies and procedures are complied with.

	Job specific Accountabilities
	End Results/Outcomes

	Lead the development and delivery of the Children’s Social Care participation strategy.
	Standards, procedures, and practices are developed and adhered to across the division and with partner organisations.

The impact of children’s participation is evidenced in service developments and improvement plans

	Promote the voice of young people that receive a service from social care. 
Also promote the rights of care experienced young people and young adults, including their right to participation.
	Professionals across the Council understand the importance of children having a voice and ensure that their needs are considered wherever possible.

Develop a variety of methods to involve children in participation.

Deliver activities that develop the skills that enhance involvement in decision-making forums.

	Ensure that young people are kept fully informed and have access to advice and support.
	Young people can make more informed choices about their future.

	Young people who wish to participate are supported and developed as appropriate and provided with the opportunity to advise and train others and participate in the recruitment of staff.
	Increased number of young people contributing to the development, delivery, and evaluation of children’s services. 

Young people feel confident to participate in focus groups and other events and can advise others about the needs of children and young people that receive services. 

Young people feel that staff appointed to the service understand their needs and will promote these to others.

	To participate in the commissioning cycle and the management of the contract for Advocacy and Independent Visiting services
	Contracts are awarded based on an assessment of need and in line with value for money principles.

Contracts are effectively monitored and provide evidence of continuous improvement.

	Design and develop effective communications for different audiences. 
	Develop regular ways to consult and seek young people’s views. 

Analyse information gathered and present it to Services. 

Produce quarterly and annual reports

Creatively feedback and update young people

	Nature of Contacts


	Work directly with young people to ensure that their voices are positively influencing Children’s Services in Waltham Forest 
Liaise with external and internal partners on day-to-day service issues and co-ordinates actions.

Ability to build trust and confidence with young people and colleagues.   May need to manage challenging behaviour and situations.

Direct line management of two members of staff and the ad hoc management and supervision of volunteers and/or young people whose services are temporarily employed for events and information gathering sessions. 

Frequent contact with senior leadership and senior representatives from external organisations in both the public and private sector, providing expert advice, guidance, and support on complex issues.
Manage relationships with key stakeholders and delivery partners including negotiation of complex political issues / contractual agreements / amendments. 
High level communication skills both written and verbal. For audiences of young people and professionals in formal and informal situations.
High levels of tact, sensitivity and diplomacy is required.


	Procedural Context



	Provided with a clear framework of objectives, targets, and standards to meet, planning own time and co-ordinating the work of others. Plan, organise and deliver interventions and actions. Responsible for staff management, professional advice, assessments, or referrals.

Exercise judgement in assessing risk to young people or others and quality assurance of the service provided. Requires the ability to identify and select solutions through the application of acquired knowledge. 

Manage a complex and varied caseload within a framework of policy and procedures – flexibility to deal with the immediate situation and with access to professional supervision or line management for guidance. Subject to managerial control and review of results.
Work within a policy framework and regulatory guidelines, applying knowledge of systems, procedures, and best practice. Work to broad managerial direction, within a policy framework and regulatory guidelines, to ensure performance standards are met within a framework of policy and legislation.
Control the deployment and allocation of service resources within overall corporate and legislative framework. Accountable for the performance of the service area against agreed objectives.  Develop service plan for area of responsibility and contribute to term wider service planning. Professionally accountable for interventions within area of responsibility. 

Manage complex issues within a framework of policy and procedures. Creative and innovative problem solving of complex issues, often in situations where there is ambiguity and a significant degree of judgement is required in relation to risks outside the remit of existing policy. Think and act strategically in decision making in a complex professional and political environment. 
Development of policies and procedures and strategy for own area. Lead in partnership development, working with a range of agencies and extended services to meet strategic, legislative and Government policy requirements.
Occasionally the post will be expected to work from other locations.
Post holder will oversee operational decisions. 

Reports to:  Assistant Director for Quality Assurance

	Key Facts and Figures

	Enhanced DBS Clearance
Delegated responsibility for project budgets.

Monitoring and controlling major financial transactions /information.

Effectively control significant budgets / resources.

Manage staff 


	Resourcing

Budget Responsibilities: £26,000
Supervisory Responsibilities: Two members of staff and volunteers/young people temporarily employed for events.



	Knowledge, Skills and Experience

	· Significant experience of working with and forming positive, trusting relationships with vulnerable children and young people, including those with challenging behaviour

· Significant experience of consultation, engagement and participation work with children and young people (both individually and collectively).

· Experience of communicating effectively with a range of children and young people (e.g. those with disabilities, limited English, and of different ages).

· Experience of event management, project management, risk management, and event/project evaluation.
· A good understanding of the differences and/or personal issues that can affect children and young people in contact with social care (emotional development, communication, trust etc.) and how best to accommodate them

· An understanding of different participation or consultation processes and mechanisms, their strengths, and their limitations.
· Knowledge of project management, evaluation, and risk assessment methodologies and/or principles.
· Knowledge of how to have effective two-way communication with a range of children and young people (e.g. those with disabilities, limited English, of different ages).

· An understanding of both the importance and limits of confidentiality in participation work, and how to apply these principles.

· Excellent interpersonal and communication skills (verbal and written) and the ability to engage and influence others.

· Data analysis report writing 

· ICT skills including use of Microsoft applications.


	Indicative qualifications

Educated to degree level or equivalent standard
Relevant professional qualification in a related discipline and/or at degree level (e.g. social work, youth work, advocacy, participation, project management).


	


The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities that may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.

