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Role

Profile

	Role Title:
	Director – Corporate Services

	Reporting To:
	Chief Executive

	Role Purpose:

Why the role exists and its contribution
	To deliver the Council’s vision through strategic leadership, deploying resources productively and effectively to create maximum value, managing day to day operations, driving transformation across the wider organisation and supporting the Chief Executive with the successful delivery of services, in line with the Council’s Corporate Plan. 



Role Specification

What the role holder needs to do to achieve the role purpose

	Key Responsibilities
	Key Elements

	1. Executive and Leadership 
	· To advise the Council on the discharge of its responsibilities and the achievement of its 4 year Plan through Committee or other designated structures

· Provide advice to all Elected Members of the Council and work closely with them to ensure that the Council’s vision, policies and priorities are delivered effectively, efficiently and economically ensuring achievement of the Council’s Key Priorities and Core Values.

· Lead, inspire and demonstrate commitment to achieve continuous improvement and develop a culture throughout the organisation where informed decision-taking and risk management are complemented by innovation and creativity, celebrating success at every opportunity

· To provide direction and purpose to the Leadership Team in conjunction with the Chief Executive and Director of Environment, Housing and Regeneration ensuring performance and development are closely monitored and targets are delivered 
· Ensure the efficient, effective and economic design, use and deployment of all resources across the organisation (people, financial, ICT and other physical assets)
· Formulate and implement corporate strategies and policies promoting a strong performance, transparency, risk and governance culture across the organisation 
· Act as a role model (for workforce and in service delivery) by valuing and demonstrating diversity and inclusion, promoting equality of opportunity and developing community cohesion
· Act as an advocate for the Council, locally, nationally and internationally 


	2. Strategic Delivery 
	· Ensure that the Council has the capacity, skills, systems and structures in place to promote and encourage a culture of continuous improvement 
· Ensure appropriate policies, procedures and strategies are fit for purpose and regularly reviewed, supporting change and continuous improvement, encouraging innovation through reward and researching and adopting best practice 

· Ensure that the organisation’s approach to data protection, security and retention complies with best practice and that policies and procedures are effectively implemented ensuring safe handling of data
· To develop, implement and continuously improve the organisations approach to service performance and risk management
· Develop and maintain strong and collaborative partnerships internally and externally 
· Seek and develop opportunities for the Council to generate income to achieve self sufficiency



	3. Change Management 
	· Generate future vision and create new ideas and turn them into tangible deliverables 
· Seek out and create opportunities to transform service delivery and manage the change process

· Embed a framework for strong project and programme management techniques across the organisation
· Develop a culture of learning and continuous improvement

· Harness technology to enhance customer service and create capacity


	4. Operational oversight and management
	· To work closely with the Chief Executive and cover for them in their absence 
· Promote and encourage strong and cohesive team working across the Leadership team and wider organisation 
· Day to day responsibility for ICT, Customer Services, Revenues & Benefits, HR and Organisational Development, Communications, Finance, Legal and Democratic Services
· Ensure maximum utilisation, efficiency, effectiveness and quality of services


	5. Customer Focus
	· Develop and embed a culture of customer focus and performance management to ensure high quality and continuous improvement in service delivery
· Ensure the Council’s services operative effectively, efficiently and economically to meet the diverse needs of the community 

· Ensure that any services delivered by other organisations are to a high standard and form part of the overall service/strategic plan 

· Ensure the public are part of an ongoing and productive consultation and communications process about Council services

· Ensure all departments operate a collaborative approach to delivering services 



	The key decision making areas in the role

	· Support the Chief Executive on advising the Council on the discharge of its responsibilities
· Development and deliver the Council’s Vision and 4 Year Plan. 

· Undertake key decisions relating to the business of the Council

· Design and lead Council’s approach to engagement

· Evaluating the most appropriate service delivery models.

· Manage the delivery of statutory and other services to the public
· Transformation of service delivery




	The numerical measures in the role (if applicable)

	Financial 
	Non-financial 

	· Revenue and Capital budget of £48 million
 
	· Up to 350 employees

· Public Services to 76,000 Residents



